Regional Services Council Agenda
Friday, January 15, 2021
9:00 a.m.
Department of Child Services—Region 5

Join Microsoft Teams Meeting
+1317-552-1674 United States, Indianapolis (Toll)
Conference ID: 253 492 898+#

1. Welcome
e Regional Updates
o Region 5 will be participating in a Practice Model Review in February.
= Policy 2.16 summarizes the PMR process and was emailed to RSC
members.
= The review for Region 5 in 2021 will be a “mini” review.

2. Community Partners Report
e Bauer to provide updates on budget and program
e Reports emailed to RSC members

2. Practice Indicators for the Region
e Practice Indicator summary emailed to RSC members
e Discussion of trends and areas of focus for Region 5 in 2021

3. Budget Review (Lois Logan-Beard)
e Regional budget emailed to RSC members

5. Service Updates (lwona Morretino)
e Family Preservation updates
e SCAN—FCT provider new to Region 5

6. Good of the Order
e Member or provider updates?
e 2021 meeting dates:
o 4/16/2021
o 7/16/2021
o 10/15/2021
e Provider meeting to follow RSC at 10 a.m.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzRlNmRkM2YtMTM4MC00YmM5LWE3YzYtOWM5YTc5NDYyNmIw%40thread.v2/0?context=%7b%22Tid%22%3a%222199bfba-a409-4f13-b0c4-18b45933d88d%22%2c%22Oid%22%3a%225b60366d-9ea7-493a-bcb0-bcff4e2297d2%22%7d
tel:+1%20317-552-1674,,253492898# 

